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Building a Modern Operating Model
for Continuous Value Delivery

Tenger Ways is a fast-
growing technology
consulting firm helping mid-
market organizations move
beyond project
management to continuous
value delivery.

After finding traditional tools
too rigid, Tenger Ways chose
DevStride to power its
proprietary Digital Factory
and Golden Thread
frameworks, serving as the
backbone of its value
delivery model.

The Client The Breakthrough

To support that philosophy,
the team needed a platform
flexible enough to manage
complex, multi-client work
yet structured enough to tie
every task to measurable
outcomes.

The Need



The Challenge:
Trapped in
Complexity

Most project management tools were built
for the industrial age.

No existing tool could support Tenger
Ways’ modern delivery frameworks or
provide the transparency clients expected.

Traditional project tools were built for fixed
processes, not adaptive frameworks.

Multiple disconnected systems created
silos, duplicate work, and lost visibility.

Rigid Framework

Fragmented Ecosystem

Work couldn’t be consistently tied to
client goals or measurable outcomes.

Limited Traceability



The Solution:
Turning Complexity into Clarity

Tenger Ways adopted DevStride as its single operational backbone, a system flexible enough to mirror
each client’s workflow while enforcing a consistent, outcome-driven model across the firm.

Flexible Framework
DevStride adapts seamlessly
to Tenger Ways’ proprietary
Digital Factory and Golden
Thread frameworks.

Unparalled Traceability
Every task links to business
value, giving clients real-time
visibility and measurable
impact.

Unified Solutions
A single platform replaces
tool sprawl, keeping every
client engagement
connected.



The
Results
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By running all client work through DevStride, Tenger Ways shifted from
measuring outputs to measuring outcomes. Every work item is now
linked to business value, fueling faster, more strategic decision-making
and stronger client trust.

Arden Insurance Turnaround
When Arden Insurance struggled with a file-upload failure unresolved for
18 months, Tenger Ways used DevStride to map and prioritize the fix—
resolving it in just two weeks and sparking a partnership that fueled
growth and led to a private-equity acquisition.

Measured Business Impact
From 160 hours to a fraction. Tenger Ways measures outcomes, not effort—
driving faster, smarter, more collaborative results with DevStride.

100% Work-to-Value Traceability
Golden Thread is now fully operationalized in DevStride. Every task traces
to executive vision and business objectives, ensuring resources align to
measurable outcomes.



Why DevStride DevStride is not another project management tool. It provides
the infrastructure and workflows for measurable impact.

Flexibility to Run Any
Framework

API-First &
Integration-Friendly

Full Visibility without
Leaving Systems or Tools

Scalable from Single Team to
Enterprise Portfolio

Engineered for performance
and adoption

Connects every task to
measurable business value



Daniel Keith
Owner

The Shift from Projects to
Continuous Value

According to Daniel Keith, most organizations still operate with an
“industrial-age” mindset: complete a project, move on, repeat.
 
In the AI era, that approach is obsolete. Modern practices demand
continuous value delivery — measurable impact every day.
 
DevStride provides the flexibility and visibility needed to help clients
make that shift, meeting them where they are while guiding them
toward a more effective operating model.

“We can adapt to any client, any project, and always prove the value
we deliver with DevStride.”



Deliver more value
with DevStride

phil@devstride.com
+417-299-1119

Phil Reynolds

Connect every task, team, and deliverable
to measurable business outcomes—so
progress isn’t just visible, it’s verifiable.

Turn Data into Proof

Show clients real-time impact with live
dashboards, published views, and outcome
tracking built directly into your workflow.

Deliver Transparency

Move beyond doing more work faster—use
DevStride to demonstrate the strategic
value your teams create every day.

Scale Effectiveness

Contact DevStride Today!


